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IES Director’s Regulation 5/2022: Bonuses

Effective from October 1, 2022. Updates in March 2023, March 2025 and June 2026.

Course quality

Every 6 months: Fall courses are rewarded in May. Spring courses are
rewarded in November.

Eligibility: Courses by Visiting Professors and compact courses are excluded.
Only courses with at least 5 responses and at least 7 graduates are included.
For all courses, the IES score is calculated as a simple average of scores for
Question 1 (Evaluation of Lecturer), Question 6 (Value added of the course),
and Question 10 (Overall evaluation of the course) from the official course
evaluation system. Q1 is replaced by Q3 (Evaluation of seminar leader) in
courses where Q1 is not applicable.

Ranking of courses by the IES score and their distribution into TOP, Group A
and Group B courses is done separately for Bachelor and Master courses.

o Top three eligible courses are denoted TOP. In case of equal scores for
the third and fourth course, four courses will be denoted TOP.

o The remaining courses are split info Group A courses with the IES score
equal or higher than 4.0 (after rounding), and Group B courses with the
IES score below 4.0 (after rounding)

Only TOP courses and Group A courses are eligible for a bonus. The bonus is
calculated as follows:

o Every six months, the amount for the IES score of 4.0 (minimum bonus)
and the amount for the I[ES score of 5.0 (maximum bonus) is
determined.

o The bonus for a TOP or Group A course is calculated based on the
course’s IES score by linear interpolation between the maximum and
the minimum bonus.

Bachelor Thesis Seminars and Master Thesis Seminars receive a bonus equal to
the minimum bonus.

The bonus is distributed to course lecturers based on their jointly announced
division of work. All lecturers with a direct contract with IES (employment
contract, contract for work such as DPP/DPC/SOD, or contract for provision of
services) are entitled to receive the bonus.

Supervision of Bachelor and Master theses

Every 6 months: Theses defended in February are rewarded in May. Theses
defended in June and September are rewarded in November.


mailto:ies@fsv.cuni.cz

The exact amounts are determined every six months.

The bonus can be paid to all thesis supervisors with a direct confract with IES
(employment contract, contract for work such as DPP/DPC/SOD, or contract
for provision of services) and PhD students.

Bonuses for supervising the theses by students of the joint IES-IPS study
programs (Bachelor program PPE and Master program IEPS) are paid by the
IPS, with exact amounts specified in the current Memorandum of
Understanding between IES and IPS.

Supervision of PhD students and dissertation thesis defenses

Every 6 months: Dissertation Theses defended in Winter semester (from early
October to mid-February) are rewarded in May. Dissertation Theses defended
in Summer semester (from mid-February to end-September) are rewarded in
November.

Supervisors of every successfully defended PhD dissertation receive a bonus.
The exact bonus rate is determined every six months.

For successful defenses in the first five years of studies, the Faculty of Social
Sciences awards the supervisor with an additional bonus, with the exact
amount specified in the Rector’s Directive 36/2021.

Both bonuses can be paid to official PhD supervisors of dissertations
successfully defended at IES regardless of whether they currently have an
official employment or other contract with IES.

Additional regular activities

Bonuses are paid for additional regular academic activities at IES such as
o participation in State Final Exam committees for Bachelor and Master

students and in Dissertation Defense committees,
preparing referee reports for Bachelor, Master, and Dissertation theses,
participation in official Matriculation and Graduation Ceremonies,
active participation in regular study-related and PR-related events
(e.g., Open Days, Welcome Days).

The exact amount of these bonuses is determined every 6 months.

Bonuses can be paid to IES staff with official employment contract of type AP

orL.

Pro bono activities

Bonuses can also be paid for additional “pro bono” activities. Data are
collected in the second half of April and October. Each faculty member
receives a link to a shared Google document into which he or she fills out
eligible pro bono activities. Previous activities are listed as a template.

The evaluation period is six months (mid-May to end-October, November to
mid-May).

A non-exhaustive list of typical activities that are rewarded:
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o Study program management, coordination, and innovations, including
possible changes in accreditations (Study Program Directors)

o BEF, MEF, CSF, MFDA, PPE, IEPS, Visiting Students and Study Abroad
admission and coordination activities (Study Program Coordinators,
International Coordinator)
Development and innovations in research activities management at IES
Preparing and grading Master’s entrance exams
Participation in Erasmus Student Selection Committee
Media visibility
Preparation and management of key IES-wide projects
Organization of workshops, conferences, and other public events
Organization of high-level guest lectures at IES
Organization of a research seminar at IES
Preparing and guiding student teams in team competitions
Database and software administration
Serving as contact person (academic counterparty) for corporate
partnerships

o Serving as organizer/academic contact person for compact courses

by Visiting Professors

o Extra teaching on top of the contractual workload
e The exact amount of these bonuses is determined every 6 months.
e Bonuses can be paid to IES staff with official employment contract of type AP

orlL.
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Research

e The bonuses for publications are paid annually in November.

e The publication record of all faculty members is collected in the second half
of October and evaluated as described in Guidelines 2/2021: Research.

e A publication counts for a bonus if there is evidence of acceptance (e.g.,
editor’s letter, online view) by end-October and the Institute’s full affiliation is
stated in the accepted publication. Publications not reported in the given
year can be submitted for evaluation and bonuses in any of the next years.

e |ES Deputy Director for Research calculates AIS (Article Influence Score) points
and Book points following the valid Guidelines 2/2021: Research. The
calculation is then sent out to all faculty members for control.

e The exact bonus rate for one AlS point is determined every year.

e Bonuses can be paid to IES staff with official employment contract of type AP
orL.
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